Brunswick High Band Boosters
General Membership Meeting
Monday, February 11, 2008

A general membership meeting of the BHS Band Boosters was held on Monday Feb. 11,
2008 in the library beginning at 7 pm. In attendance were: Mr. Glidewell, Debbie
Crutchfield, Keith and Robin Webber, Bob Cummings, Jim Moler, Denise Hill, Nancy
Baker, Trina Barnhouse, Howie and Laurie Kaler.

Secretary’s Report: Motion to accept minutes as emailed and distributed was made by
Nancy, second by Debbie. Motion carries

Treasurer’s Report: Bob provided budget reports. Recent expenses were bus fees:
$451.55, awards: 339.75, bowling incentive: 445.35, centerpieces and balloons: 122.88,
misc.(coffee urns): 83.98, misc (framed photo) 195.15. Total tee shirt revenue: 2,710.00,
check from Brunswick City (parade award): 250.00
Next month budget report will be final-Bob will need all receipts, invoices before them.
Mr. G will pick awards up.
Indoor Guard Budget:
Expenses made: instruction payment: 325.00, equipment 1820.79, total equipment:
3851.06 , uniforms: 270.60. T-shirts will need to be addressed.
Income: Show: 323.88, Donations: 127.00, Basketball concessions: 1140.00, BHSBand
Boosters Grant funding tarp and rolling cart: 1730.00, cookie fundraiser:431.00
Student out of pocket: shoes, gloves, flag bags, t shirts
Guard members with outstanding fees will need to be addressed.
Program ad sales is listed with KIDA as opposed to line item budget item. This will leave
Up Beat music as line item because there is championship still.
Haven’t paid for travel, buses and all instruction.
There will be Yankee candle fundraiser, maybe letter campaign and the Up Beat
concession.
KIDA show summary: Expenses: Sam’s club $1278.34-Denise says this may be adjusted

Judge: 1170.00, Trophies 230.50, Program 49.69

Total expenses: 3699.12

Income: Program: $690 (pure profit)
UpBeat consignments-some confusion about crossover

of sales of different areas—inventory didn’t match .

Total income: 4,023.00 Profit 323.85
Questionable area was sound system that was rented for the day. Mr.Groen had made the
arrangement before he left. Apparently cost $350.00-more than what was expected.
Debbie will contact Eric to straighten it out.
Motion to accept Treasurer’s Report made by Debbie.
Mr. Glidewell: Welcomed all. Concert band --would like to have year round ensemble,
Jazz Band would not be a class, but an additional ensemble opportunity. If join concert
band, could be in the Jazz band ensemble. Administration is behind this idea. Students
are excited. Instruments—looking for a convertible tuba to get more versatility to use for
marching and concert band. Good investment at 3399.00 for Yamaha (800 more than



sousaphone) Drum major audition will be May 8. He will ask band booster parent,
teacher, and other staff or adult to sit in on auditions.Section leaders will need to provide
written responses to various situations that would demonstrate how they would lead.
Student and parent would both have to sign regarding section leader duties. Decision will
be final.

Staffing for marching band will change because Mr. Glidewell had different needs. He
will need a percussion instructor. Need drill designer-not asking Matt Blane back this
year. Person that he has in mind is expensive. Keith said we allotted $2000 for drill
design. Mr. Glidewell will also talk with Mr. Beaton. As for instructors, Mr. G would like
John Caros, Sarah to do guard, Brian to de-drill compose music (corrected at 3/10/08
meeting) and will need percussion instructor and drill writer. Brian isn’t available for
instruction. John and Mr. G will handle brass and winds. Wants to make transition for
kids easier.

Instruments: tenor $1200, trombone $550 Yamaha brand since we have no school
trombone, $2200 bari sax.

Will need to check with county to see what they have our inventory listed as.

Drum Major camp- Debbie says Goucher College was good.

8" graders-wondering how many. Keith suggested Mr. Player and Mr. G get together.
Discussed going to Valley and Brunswick Elem and Middle school to reach out.

Discuss focus on Middle School. Guidance is very supportive.

Keith asked if students will be able to do marching band as after school extra curricular
Mr. G says he strongly suggests the students take the class , but would permit it as after
school activity .

Meeting was adjourned 8:20 pm

The next meeting of the BHS Band Boosters will be Monday March 10 at 7 pm in the
BHS library. All are invited to attend.

Respectfully submitted,

Laurie Kaler
Secretary



