FINAL

BHS Band Boosters
General Membership Meeting
Monday, November IOth, 2008

In Attendance: Jim Moler, Keith Webber, Bob Cummings, Denise Hill, Nancy Baker, Curtis
Glidewell, Robin Webber, Elna Morin, John Morin, Scott Morin, Katrina Barnhouse, Darlene
Doss, Laurie Kaler, Brenda Leach.

Handouts: Meeting Agenda, Draft of October Minutes, 2008 Approved Marching Band Budget
—November 2008 Report (attachment #1), 2008 TOB Summary (attachment #2), Proposed 2009
Indoor Color Guard Budget (attachment #3).

Meeting Called to order at 7:05 by Band Boosters President, Jim Moler

Minutes from October meeting were reviewed; no changes were made.

Elna Morin made a motion to approve October minutes, seconded by Trina Barnhouse. Motion
carried by a voice vote.

Treasurer’s Report: Bob Cummings reported on financial activity as highlighted in the
November 2008 Marching Band Budget Report (attachment #1). TOB bus is paid for except for
tip, there are still a few empty seats still available. $35.00 miscellaneous for Sams Club renewal,
T-Shirt ads and Sales activity still going on. The 2008 TOB Summary (attachment #2) was
distributed. Discussion on this report will be held at the Nov 11"™ TOB Competition Follow-up
meeting.

John Morin made a motion to accept Treasurer’s Report, seconded by Denise Hill. Motion
carried by a voice vote.

Director’s Report: Mr. Glidewell began his report by thanking everyone for an excellent job on
our TOB show; he received positive feedback from director’s and judges. The Tuba transactions
are complete, and he now has the newly purchased full size Tuba. The ACC’s itinerary will go
out on Tuesday November 11™. A half-day field trip has been approved for Band students on the
Monday following ACC’s. Pep Band Club will be performing during the boys and girls home
games, Band Boosters will run concessions at all girls’ home games. Practice for Pep Band will
be during club time only, Pep Band Club members only will be allowed to participate in the Pep
Band during games. Equipment will be loaded on trailer at noon on Saturday, coolers &
miscellaneous items will be loaded on Sunday morning. We will pay an extra $60.00 rental fee
for the truck and will plan on un-loading it on Monday afternoon. Canopy will be taken. Need
emergency cards for four students doing props. Keith Webber is still waiting to hear back from
parents of seniors regarding available bus seats at $20.00 each.

Proposed 2009 Indoor Guard Budget Report: Jim Moler reported on the Proposed Indoor
Guard Budget. Mr. Glidewell will check into copyright requirements for Guard Music, he’s not
sure if it applies here since the music will not be re-arranged as in band, Denise will check will



Howie. Leadership for Indoor Guard fundraisers is in place. Jim Moler explained that if the
Color Guard does not meet its budget that the Band Boosters will be required to do so for them.
John Morin suggested having guard parents approve budget and that we should wait until after
the Nov 25™ Color Guard meeting to approve the budget. A general discussion on these ideas
and suggestions took place.

*¥*¥EMOTION***
John Morin made a motion to defer budget approval for a month, seconded by Denise Hill.

Dates for competitions, deadlines for ordering equipment and uniforms, and ideas on how to get
guard parents involved were discussed.

Motion to defer budget approval for a month does not carry.
FEEMOTION **

Brenda Leach made a motion to approve the 2009 Proposed Indoor Color Guard Budget,
seconded by Denise Hill.

Bob Cummings summarized the Indoor Guard budget; comments were made concerning guard
parent’s approving the budget, and the overall responsibilities of the Band Boosters for this
program were discussed as well.

Motion to approved the 2009 Indoor Color Guard Budget carried by a voice vote.

SAVE THE LIGHTS: Mike Tome with the Brunswick Junior Baseball made a presentation
concerning the lights on the baseball field and asked if the Band Boosters would be willing to
assist in the fundraising effort to replace the lights. They have done a letter campaign, raffles,
and a memorial brick patio and suggested that the Band Boosters, PTSA, and Athletic Boosters
collaborate in hosting a Basket Bingo to help raise money. August 2010 is the deadline for
continued use of the light poles.

#HAVOTION***

At 8:45, Mr. Glidewell made a motion to adjourn the Band Booster meeting, seconded by Denise
Hill. Motion carried by a voice vote.

Next Meeting scheduled Monday December 8™, 2008.
Respectfully submitted,

Brenda Leach, Secretary
BHS Band Boosters









Brunswick High School Band Boosters

Proposed 2009 Indoor Color Guard Budget

Attachment #3

Expense Category Estimate To Date Current Income Category Estimate To Date Current
*Instruction $1,300.00 Member Fees (11 @ $150) $1,650.00
*Drill Creation $800.00 KIDA Show $500.00
*Equipment $1,600.00 Letter Campaign $500.00
Equipment Maintenance $30.00 "Friend of the Guard" Campaign $200.00
Uniforms (11 @ $100) $1,100.00 T-Shirt Sponsors $150.00
Props/Set Construction $150.00 Upbeat Music (Novelties at KIDA Champ.) $1,000.00
Transportation $1,350.00 Yankee Candle Fundraiser $300.00
KIDA Dues/Fees/Bond $120.00 T-Shirt Sales ($3/profit per shirt) $50.00
iGive.com Online Shopping Donations $100.00
Basketball Concessions $1,500.00
Uncle Ralph's Baked Goods/Cookie Dough $400.00
Donations $100.00
[Total | $6,450.00 | $0.00 | [Total | $6,450.00 | $0.00 |
|"'Non Transferable |
** Equipment includes 4 flags per performer at $35/flag
Student Out-of-Pocket (Boosters pay for initially - members reimburse the boosters; members may already have shoes, gloves, and flag bag)
Expense Category Estimate To Date Current Income Category Estimate To Date Current
Shoes (11x$35) $385.00 Shoes (11x$35) $385.00
Gloves (11x$13) $143.00 Gloves (11x$13) $143.00
Flag Bag (11x$25) $275.00 Flag Bag (11x$25) $275.00
T-Shirt (11x$12) 132.00 T-Shirt (11x$12) $132.00
Awards Dinner (11x$15) 165.00 Awards Dinner (11x$15) $165.00
|Total [ $1,100.00 | $0.00 | |Total | $1,100.00 | $0.00 |
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