FINAL

BHS Band Boosters
General Membership Meeting
Monday, January 12", 2009

In Attendance: Jim Moler, Keith Webber, Bob Cummings, Denise Hill, Steve Lowery, Curtis
Glidewell, Robin Webber, Dorothy Moler, Elna Morin, John Morin, Martin O’Connell, Sharon
Edelstein, Darlene Doss, Trish Young, Jaemi Sisco, Brenda Leach.

Handouts: Meeting Agenda, Draft of December Minutes, 2008 Approved Marching Band
Budget- January 2009 Report (attachment #1), Approved 2009 Indoor Color Guard Budget —
January 2009 Report (attachment #2), Supplementary Booster Report, January 12 2009
(attachment #3) Nominees for 2009-2010 Band Boosters Board Members (attachment # 4),
KIDA Indoor Competition Show (attachment #5).

Meeting Called to order at 7:00 pm by Band Boosters President, Jim Moler

Minutes from December meeting were reviewed; no changes were made.

Denise Hill made a motion to approve the December minutes, seconded by Steve Lowery.
Motion carried by a voice vote.

Nominating Committee: Robin Webber reported for the Nominating Committee, (attachment
#4). Steve Lowery is undecided on his nomination as Band Booster President, Sharon Edelstein
will accept nomination for Vice President if Steve Lowery accepts nomination for president.
Steve will let Band Boosters know his final decision as soon as possible. A brief discussion was
held on the by-laws and requirements to fill the president position in the case of a blank slate for
presidency. Elections need to be held at the February meeting; new officers take office at the
March general meeting. Mr. Glidewell discussed the number of seniors leaving at the end of this
school year, and the possible number of new students who will participate in marching band next
year. Jim Moler will consult Roberts Rules to see what the boosters should do if there are no
candidates for president and vice president. Dorothy Moler will send out e-mails updating the
nomination results.

Treasurer’s Report: Bob Cummings reported on the financial activity for the 2008 Approved
Marching Band Budget January Report (attachment #1), Approved 2009 Indoor Color Guard
Budget — January 2009 Report (attachment #2), and the January 12" 2009 Supplemental Budget
Report (attachment #3). All new expense and income activity is highlighted in yellow. Steve
Lowery reported that McDonald’s will be sending the Band Boosters a total of $700.00 for
several family night fundraisers. He has already received one check for $200.00. Steve will give
all McDonald’s money to Bob once he has received the total amount due. Jim Moler reported
that the Band Boosters is still receiving an invoice for the new Tuba; Bob Cummings said the
check was mailed out on November 29; Jim will look into this. Correction to the treasurer’s
report: $14.00 for ACC Ticket Income should be listed under the Competition Ticket Sales line
item for Income.



Keith Webber made a motion to accept the Treasurer’s report, seconded by John Morin. Motion
carried by a voice vote.

Trip Committee: It was decided that the cost for Carnegie Hall field trip was prohibitive as
well as the payment schedule for overnight trips; buses need to be paid for and reserved. Steve
Lowery reported that he is still looking into Cedar Point, Hershey Park, and Adventure Park.
Jaemi Sisco and Brenda Leach agreed to help Steve and Mr. Glidewell on the Trip Committee.

Uniform Committee: Elna Morin reported that the football uniforms have been cleaned, shoes
have been returned to students, bags have been emptied of all personal items and are ready for
next season. She will have the competition uniforms cleaned after the All County Band concert
and garment bags cleaned as needed. Elna and Keith Webber discussed the locations of garment
racks and their destinations. Many thanks to Keith and Robin Webber for donating two garment
racks to the band!

Director’s Report: Mr. Glidewell reported that the Shepherd Honor Band was a huge success
and an enriching experience for the 12 students who participated. BHS has 7 students
participating in the All County Band which is a considerably higher number of students than in
years past. He hopes next year to have students participate in the All State Band.

Mr. Glidewell made a motion to give John Karos $225.00 left over from Special Instruction
monies for helping with the Pep Band. Motion carried by a voice vote.

Unfinished Business:

Indoor Guard Fundraisers:

Fundraisers are going well and are on schedule. Uncle Ralph’s cookie dough orders are due by
January 27" and will be delivered the week before Valentine’s Day. Yankee Candle fundraiser
will take place in February. Indoor Guard had a business Tag Day to sell ads for the KIDA
program. They had good attendance — all but 3 members participated. There are a total of 13
guard members.

KIDA Show: Denise Hill reported on the progress for the 2009 KIDA Show and discussed
logistics (attachment #5). A use of facility form still needs to be filed with Perry Baker. Lisa
Hadley is in charge of all concessions. Donuts and beverages will be served until 10:00 a.m.;
cafeteria will open at 10:00 a.m. for hot food. Awards scheduled for 2:10, facility has to be
cleaned and restored by 4:00 p.m. for basketball game. Denise or Keith will contact automotive
department about moving vehicles out of the loading dock areas. There is no
publicity/advertisin% person yet. Elna Morin will coordinate with Mr. Player at BMS in handing
out VIP passes to 8" grade band students. There will be a KIDA Show meeting on Friday,
February 13".

Schrock Tour and Charter: Jim filed a formal complaint to Schrock Tour and Charter
regarding the bus driver who may have fallen asleep at the wheel on the trip back from ACC’s.



The letter was sent certified mail. We received the return receipt but have not heard back from
Schrock’s.

Percussion Instructor may take legal action against Band Boosters for stopping payment on
final payment for services. Jim sent a certified letter to the instructor detailing her absences and
explaining the boosters decision to terminate her contract and withhold the final payment. We
have not yet received a return receipt.

New Business:
Recruiting: Elna Moring will be sending out an e-mail to Elementary Schools and coordinate
with Mr. Player regarding rising 6" graders for the Middle School Band.

FEEMOTION®**
Keith Webber made a motion to adjourn meeting at 8:40 p.m, seconded by John Morin, motion
carried by a voice vote.

Next meeting: Monday February 9™, 2009, 7:00 pm.
Respectfully submitted,

Brenda Leach
BHS Band Boosters Secretary


















“Brunswick 3r? Indoor Railroader Review Show” KIDA Indoor Competition
BHS Band Boosters Attachment #5
Agenda January 12, 2009

We have 18 units registered

Percussion Musselman, Boonsboro, S. Hagerstown, N. Hagerstown, Clarke County
Jr. Guard- Linganore

Bronze Units- John Handley, Clarke County, Middletown, S. Western, S. Hagerstown
Gold- Severna Park, Boonsboro, Hedgesville, Brunswick

White- Linganore

Blue- North Hagerstown, Westminster

Registration, Directors Packets, - Indoor map — Denise Hill
All Registration information needs to be sent to KIDA by Jan. 15" with KIDA Competitive Roster and
KIDA Financial Obligation Sheet already sent in December
Packets to percussion and Guard units- send out by January 30"
Need to order wrist bands 10 per unit — Keith Webber
Finalize unit schedule
Need Sound check time

Logistics, Use of Facility Forms Check Sound System- Mr. Glidewell
Includes custodians and use of classrooms and cafeteria

Souvenirs and sales- Jaemi Sisco

Advertising & Publicity- 77?

Trophies- Elna Morin

Programs- Bob Cummings

Parking- 7?7

Volunteers — Denise Hill

Announcer- Elna Morin

Street Signs-

Food- Lisa Hadley

Concessions- Need food permit; contract for Cafeteria worker-Menu-Bake Goods, See if Kathy can meet
us Friday to put food in Cafeteria

Miscellaneous

Get size of auditorium

Need a copy of national anthem

VIP passes for eighth graders done

Flyer for show-

Need to order wrist bands 10 per unit — Keith Webber done
Can’t get in to gym until the basketball game is over

Day of Competition:
Shopping for concessions at Sam’s 3 pm Feb. 13th. - Denise Hill, Lisa Hadley
Check-in units: Dorothy Moler, Brenda Leach

Post signs in/outdoors:

Mark Gymnasium for Judges

Tickets/ Programs:
Equipment Check in:
Concessions:
Cashiers:

Souvenirs:

Station Workers:
Judges Food:
Hostest:

Door & Floor Monitor:

Trophies:
Photographer:
Ambulance Crew:

Escorts:
Judge Runners:

Clean Up:

Feb 13™ Evening Meeting Everyone
Feb 13" Evening Meeting After Game
Robin Webber, Trisha Barnhouse
Keith Webber,

Lisa Hadley

Allison Garman, April Beacht

Jaemi Sisco, Laura Pritchard

Janet Heffner

Lynn Wiles
Nancy Baker, Todd Barnhouse, Debbie Hackely, Cheri Hammer
Elna Morin
John Morin
Bill Beacht

Everyone
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